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Are We ‘Talking Jesus’?
Matt Hebditch shares some ups and downs
Three years ago I asked a group of 30 leaders in
my new church a question: Who here has led
someone to the Lord in the last five years? The
response was sobering: Nobody raised a hand.

Every person in the room had experienced the transforming
power of Jesus and was convinced about his goodness and the
need to share this with others. So what was going on?
Oversimplification can lead to frustration! But let me run the
risk and boil it down to one word: Confidence, or rather a lack
of confidence. I’m certainly not being critical, as I think this
scenario may be indicative of many believers in our nation.
There are numerous reasons why confidence may wain, but
here are a handful of ways I’ve seen my own confidence bounce
back!

Across the playground we watched a school mum shout at a
member of our local church, “Call yourself a Christian? You’re a
*****ing liar”. Ouch! A week later, the same shouty mum came
round for coffee, which she did every week pretty much for the
next three years. She became, and still is one of our closest
friends. Here’s a couple of things we learned along the way.

We thought rejection was more likely than it actually
was! We expected Laura to say ‘I don’t want to hear it’ when

we talked about Jesus, yet what she actually said was ‘Ok’ or
‘That’s good – it makes sense…’. We experienced what we often
know only as theory – people are far more ready to hear
about Jesus, than we are to talk about Him.
The next ‘bounce’ took us by surprise. As a respected medic,
Laura was talking openly about Jesus to her patients, months
before she accepted Jesus into her life! She even offered to pray
for them in Jesus’ name! She was becoming a disciple before
she had any idea how to do church! Liz had made a wise choice:
Not to invite Laura
to church! Counterintuitive? Yes, but we
knew she had issues
with the church, but
was starting to really
like the sound of
Jesus. So we decided
we’d wait until she explicitly asked ‘Please can I come?’! But we
did not hold back talking about Jesus.
Two years later, over a cup of coffee in our kitchen, she prayed
what she describes as the most natural and logical prayer a
person can pray, “Jesus come into my life’. Bounce!

I was invited to meet a Mormon who ‘had questions about
faith’. So I studied as hard as I could, everything I could find
about Mormonism and how to answer every possible question
he may have! I pretty much wasted a day of my life! He was
interested in me, not my theories. He wanted to know if I had
seen my faith actually work. Turns out, I had the same interests
about his life. Nobody won or lost the argument, but I know he
saw something of God as I talked about Jesus – he told me so! I
was the worst expert ever on Mormonism, and it didn’t matter.
My conviction grew, and continues to – that God has asked
me to be a witness, not an expert! I remember leaving
energized, thinking I want to have these conversations more…
a ‘confidence bounce’.

Back to the group of leaders I mentioned when no hands went
up. I’m grateful to God that in the last three years we’re starting
to experience a confidence bounce, and a growing bunch have
had the joy of leading people to become followers of Jesus.
Now every time we meet as leaders we start with the question
‘What has God done through you since we last met?’ A little
bit of pressure? Some accountability? Yes, but more than this,

we’re raising our expectation, and yes, our confidence!

Matt Hebditch is Co-leader at
Welton Baptist Church

Have you been talking with people about Jesus?
How’s it going? We’d love to hear from you!
Get in touch with alex.drew@webassoc.org.uk

‘Catalyst’

An Event Or Person That Causes Great Change
We’re delighted to welcome Lindsay
Caplen on board our regional team. She’s
been appointed as a ‘Regional Minister’,
but that doesn’t tell anyone what she’ll
be doing.
When I share the role descriptor we used
when searching for the right person; ‘Pioneer Mission Catalyst’,
most people have preferred I just call her a Regional Minister!
However, each of these words do explain precisely why we
need Lindsay’s ministry amongst us.
Most Baptist structures are set up for who we are and where
we’ve reached so far, but ‘pioneering’ is about taking fresh
ground. We are well and truly living in a missional context, so
‘mission’ needs to become our priority in practice, not simply
our rhetoric.
A catalyst, as I recall from my chemistry lessons, is something
that makes a chemical reaction happen more quickly without
itself being changed. However, talking about people, the
dictionary defines a catalyst as ‘an event or person that causes
great change’.
Lindsay will be focusing on planting the gospel in new places,
as well as helping equip and enable teams in some of our
struggling, although well-established churches, reach out to
others in Jesus’ name.
Nigel Coles

It is great to be here in the West with you
all. Thank you for making my husband
Andrew and I feel so welcome. We have
both settled very quickly and can say that we
already love this ‘neck of the woods.’

I am part-time with WEBA and part-time with LiCC (The
London Institute for Contemporary Christianity). The common
denominator between the roles is ‘releasing missional
disciples wherever they are.’ Put succinctly, discipleship
is ‘learning to live the way of Jesus in your context at this
moment in time.’ That is an exciting call and I would argue is
fundamental to the missional life.
I hope that I can encourage us to live as ‘works in progress’
humbly walking before the Lord and amongst our communities.
It will be great to discern together (in 1:1 mentoring/support
and alongside our churches) what the Spirit is ‘up to’ and ask
how we might best join in with it.
I love the word ‘shalom’ – it carries with it a sense of
wholeness, wellbeing, restoration, reconciliation, salvation,
lack of anxiety, healing, and security. I keep pondering how we
as God’s people in WEBA can be bearers of ‘shalom’ amidst our
troubled world. There is certainly plenty of scope for prayer,
reflection, and action!
The fullness of shalom includes people coming to a saving
knowledge of Jesus Christ. Wouldn’t it be great if we could
ensure that there were genuine opportunities for every man,
woman and child, from every walk of life to experience and
respond to the incredible love of Christ?!
All of these things will mean change, but thankfully we serve
a God in the business of transformation! We may need to
consider being church in new ways, planting churches in new
contexts and establishing missional communities. It won’t
always be easy and it will likely be a bit messy at times, but it is
vital if we are going to be faithful to the calling on the church
in this our generation. How will we respond?
Lindsay Caplen

In 2015 HOPE, the Church of England and the
Evangelical Alliance commissioned research to
ask a number of questions including: What do
people know and believe about Jesus? What
do they really think of us, his followers? Are we
talking about Jesus enough? And when we are,
are we drawing people closer towards him, or
pushing them further away?

teaching to help us share our faith with friends,
family, colleagues and others whom God has placed
in our lives. See overleaf for more events.

One of the key facts they discovered was that
conversations with Christians are one of the most
important influences in bringing people to faith,
and that Christians are not always confident in
putting their faith into words.

It’s about sharing our faith naturally and with
confidence, to help us make the most of every
opportunity to help others come to know Jesus
for themselves.

So, are we ‘talking Jesus’?
Our theme in WEBA this year is all about helping
people to continue or begin to have these lifechanging conversations, in whatever circumstance
God has placed them.
We’ve been holding Network Gatherings on Sunday
evenings around WEBA, in which we’ve been
encouraging one another with testimonies and

We’re also encouraging everyone to have a look at
the Talking Jesus website (talkingjesus.org) where
you’ll find really interesting research, testimonies to
inspire, and the Talking Jesus course, alongside lots
of resources to help you deliver it in your church.

If you have a story to share, or you know someone
who came to know Jesus in a WEBA church in
recent years, we’d love to hear from you or from
the individual concerned, with the hope of sharing
the story within our network either in written form,
as a video, or even ‘live’ at one of our Network
Gatherings. We’d also love to hear how talking
about your faith more during the course of the year
is going for you. Please get in touch!

weba diary at a glance

5th October 2019
13th October 2019
22nd October 2019

Exploring Your Calling?
Talking Jesus Network Gathering
Pastoral Leaders Day with Ken Benjamin

Little Stoke Baptist Church
The Hub, Minchinhampton Baptist Church
Little Stoke Baptist Church

9th November 2019
20th January 2020
26th January 2020
24th - 26th February 2020

Leadership Teams Morning: Values
Retired Ministers Lunch
Talking Jesus Network Gathering
WEBA Ministers’ Conference

Cairns Road Baptist Church
Almondsbury
TBC
Saunton Sands Hotel, North Devon

Re:imagine remains the best tool we have to help churches respond to a
transformed missional landscape in terms of culture,
discipleship, leadership, and mission. It’s an 18 month

learning community for you and your leadership team, including
one residential weekend and three Saturday hubs. We’ll begin a new
cycle in March 2020. For more information contact alex@seventy-two.network or
speak with one of our Regional Ministers.

We have a Re:imagine Taster Evening coming up on Monday October 21st 7pm at Little Stoke.
Ministers and Leadership teams are invited to come along and find out more. RSVP the office please.

Do you know someone who is currently exploring where and
to what God may be calling them? Please encourage them to
come along to our Exploring Your Calling? morning soon. A great
chance to listen, discuss, explore, pray and discern together. It’s a
free event, just let us know who’s coming.
More details:
www.webassoc.org.uk/event/exploring-your-calling/

WEBox Appeal 2019

In December, a team of people from
WEBA churches will travel to Albania to
distribute shoeboxes full of Christmas
presents to children and families.
We hope to take 5000 boxes this year!
The idea is to place the tools of
compassion in the hands of Baptist
Churches in Albania – so that they can
bless families they have contact with.

Some of these families will be
struggling to provide the basics, let
alone Christmas presents.
The team will also be providing food
parcels for some of these families in
need. £25 will provide a food parcel for
one family.
If you haven’t yet taken part in this
special mission and you’d like to explore
further, head over to our website: www.
webassoc.org.uk/mission/weboxappeal/ or contact the WEBA office.

Are you joining us for the WEBA Ministers’ Conference?
visit www.webassoc.org.uk/events
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